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CHARACTERISTICS OF GEM OF THE STOCK
EXCHANGE OF HONG KONG LIMITED (THE “STOCK
EXCHANGE”)

GEM has been positioned as a market designed to accommodate
small and mid-sized companies to which a higher investment
risk may be attached than other companies listed on the Stock
Exchange. Prospective investors should be aware of the potential
risks of investing in such companies and should make the decision

to invest only after due and careful consideration.

Given that the companies listed on GEM are generally small and
mid-sized companies, there is a risk that securities traded on GEM
may be more susceptible to high market volatility than securities
traded on the Main Board of the Stock Exchange and no assurance
is given that there will be a liquid market in the securities traded on
GEM.

Hong Kong Exchanges and Clearing Limited and the Stock Exchange take
no responsibility for the contents of this report, make no representation
as to its accuracy or completeness and expressly disclaim any liability
whatsoever for any loss howsoever arising from or in reliance upon the

whole or any part of the contents of this report.

This report, for which the directors (the “Directors” or the “Board”) of
North Asia Strategic Holdings Limited collectively and individually accept
full responsibility, includes particulars given in compliance with the Rules
Governing the Listing of Securities on GEM of the Stock Exchange (the
“GEM Listing Rules”) for the purpose of giving information with regard
to North Asia Strategic Holdings Limited. The Directors, having made all
reasonable enquiries, confirm that to the best of their knowledge and belief
the information contained in this report is accurate and complete in all
material respects and not misleading or deceptive, and there are no other
matters the omission of which would make any statement herein or this

report misleading.
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FINANCIAL HIGHLIGHTS
MBRE

A summary of the results, assets, liabilities and equity of the Group for the ~ FTXHIIAEBRBEREMBFE 2 ¥E - &
last five financial years, as extracted from the published audited financial &= * BfERESBE (T8 E T EEZ M 5H

statements and restated/reclassified as appropriate, is set out below. RYBREEBRTEY, EFHHE) -
RESULTS ES

For the year ended 31st March
BE=A=1+—-HLEE

2026 2025 2024 2023 2022
—EBDXRE —E-RF —E P B —E-F
HK$’000 HK$’000 HK$’000 HK$'000 HK$’'000
FHT T F#T FiET FHT
Revenue A 1,686,960 1,375,299 1,305,420 2,266,642 2,445,150
Profit/(loss) before tax BREADEF (E8) 20,009 4,303 (44,790) 4,551 108,662
Income tax expense FriSRiZ i (9,866) (12,207) (3,945) (3,463) (28,869)
Profit/(loss) attributable AR FEL
to the shareholders of &=, (E518)
the Company 10,143 (7,904) (48,735) 1,088 79,793
ASSETS, LIABILITIES AND EQUITY EE - BERER
As at 31st March
R=A=+—8
2026 2025 2024 2023 2022
—EZXRE S ZEpuF —E-=F T F
HK$°000 HK$’000 HK$’000 HK$’000 HK$’000
FExT FHIT FHIT FiET FHT
Total assets BELARE 2,033,326 1,957,197 1,957,058 2,079,936 3,161,987
Total liabilities AfEEsE 644,630 594,266 583,320 (644,600) (1,714,545)
Equity attributable to RA TR FEN
shareholders of the RS
Company 1,388,696 1,362,931 1,373,738 1,435,336 1,447,442

4 North Asia Strategic Holdings Limited 3t 25 B IZ B A PR A &



CHAIRLADY’S STATEMENT
ETEHEE

CHAIRLADY’S STATEMENT

On behalf of the board of directors (the “Board”) of North Asia Strategic
Holdings Limited (the “Company”), | am pleased to present the annual
results of the Company and its subsidiaries (collectively, the “Group”) for
the financial year ended 31st March 2026 (the “Year”).

ECONOMIC LANDSCAPE AND BUSINESS
PERFORMANCE

During the Year, the Group upheld a prudent yet opportunity-driven
business strategy, navigating a challenging market environment while
pursuing sustainable development. The Group recorded a profit of
approximately HK$10.1 million for the Year, representing a turnaround from

a loss position in the previous year.

Overall results were partially offset by an impairment loss of goodwill and
intangible assets of approximately HK$14.8 million recognised in relation
to the Group’s electronic payment business division. The impairment was
primarily attributable to the recent downturn in the Hong Kong local retail
market, which adversely affected transaction volumes and the business
outlook of this segment. Excluding the impairment loss, the Group would
have recorded a profit of approximately HK$24.9 million for the Year. The
management considers the impairment to be non-recurring and reflecting

prevailing market conditions.

During the Year, the China’s electronic information manufacturing industry
demonstrated steady overall growth. According to the data released by the
Ministry of Industry and Information Technology of the People’s Republic
of China, in the year of 2025, the value added of the electronic information
manufacturing industry increased by 10.6% year-on-year, exceeding the
growth rate of overall industrial value added by 4.7 percentage points.
Integrated circuit output reached 484.3 billion units, representing a year-
on-year increase of 10.9%, while annual smartphone and microcomputer
equipment production totaled 1.27 billion units and 332 million units,
respectively. The industry continued its transition toward higher-end and
intelligent development, supporting stable demand across semiconductor

and electronic manufacturing segments.
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CHAIRLADY’S STATEMENT
EEHEE

The Group’s customer base primarily comprises leading manufacturers
operating within these key growth segments, including enterprises at the
forefront of technological advancement and production scale. Through
long-term and stable partnerships with such customers, the Group remains
well positioned to capture opportunities arising from industry consolidation,

technological upgrading and structural transformation.

During the Year, artificial intelligence (“Al”) technologies advanced rapidly
and accelerated commercial adoption and creating new growth drivers
across the industry value chain. The upgrade cycle of Al-enabled terminal
devices, Al PCs, smartphones and Internet of Things (“loT”) devices
supported demand for upstream equipment and key components. Al-
related logic chips and computing power products continued to develop

steadily, serving as important catalysts for industry upgrading.

On the macroeconomic front, the People’s Bank of China maintained a
moderately accommodative monetary policy stance during 2025 and 2026.
The one-year Loan Prime Rate (LPR) remained at 3.0%, helping to reduce
corporate financing costs and supporting capital expenditure and capacity

expansion.

Meanwhile, as global supply chains continued to adjust, localization within
China’s electronic manufacturing industry progressed steadily, driving
demand for high-precision SMT equipment and related technical services.
Certain manufacturers also pursued diversified production deployment in
Southeast Asia and other regions to enhance operational efficiency and

supply chain resilience.

Against this backdrop, the Group’s hi-tech distribution and services division
maintained operational resilience during the Year. The division continued to
optimize its product mix and enhance service capabilities in response to
evolving customer requirements, strengthening its market positioning and

reinforcing long-term customer relationships.

In addition to its core hi-tech distribution and service businesses, the
Group’s leasing division provides equipment rental and financial leasing
services for SMT machinery and related accessories. Through operating
and finance lease arrangements, the Group supports customers in
upgrading production capabilities while enhancing capital efficiency and

financial flexibility.

North Asia Strategic Holdings Limited ~ dtZEsRHEIEIRAR A A
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During the Year, the leasing division maintained prudent risk management
and disciplined cost control, enabling steady development under evolving
market conditions. Through close collaboration with the SMT distribution
division, the leasing business deepened engagement with existing
customers while actively cultivating new customer relationships and
addressing emerging application needs. The integration of distribution and
leasing capabilities enhances customer stickiness and strengthens the

Group’s overall value proposition.

Supported by sustained industry demand and the Group’s diversified
business model encompassing distribution, technical services and leasing

solutions, the leasing division maintained stable operations during the Year.

Against the backdrop of stabilizing and gradually recovering consumption,
economic activities, and production in Mainland China, Hong Kong’s local
consumer spending has also improved. However, the situation remains
complex. According to the data released by the Hong Kong Government,
total retail sales grew by a modest 1% year-on-year in 2025, amounting to
approximately HK$380.5 billion. In contrast, the growth momentum in the
first few months of 2026 has clearly accelerated. Nevertheless, in-depth
analysis indicated that significant changes in consumer spending habits
have led to substantial downward pressure on many traditional sectors in

Hong Kong's local consumption market.

The Group’s electronic payment business, operated under the “Jarvix”
brand and primarily focused on the local consumption market, has been
materially impacted. As consumers increasingly adopt value-oriented
and more cautious spending patterns, cross-border shopping, dining,
and mainland-bound consumption over traditional local retail and leisure
activities negatively impacted the traffic and transaction volumes at local

merchants, resulting in notable downward pressure on Jarvix’s revenue.
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CHAIRLADY’S STATEMENT
EEHEE

While inbound visitors from Mainland China remain a key growth driver,
supporting spending on jewellery, watches, fashion, and dining, the
“Northbound Travel for Hong Kong Vehicles” policy, implemented since
2023, has seen continuous and substantial growth in participating vehicles
and cross-border traffic (cumulatively exceeding one million vehicle trips in
the first half of 2026, with significant increases in daily flows). Together with
the broader “Hong Kong residents mainland-bound consumption” wave,
this has created a strong diversion effect, significantly impacting local retail
and catering industries. Even as overall retail sales figures appear to have
improved on the surface, the operating environment for grassroots retail,
catering, fitness, and healthcare sectors remains highly challenging, with

many businesses continuing to face pressure on profitability and cash flow.

In response to the above macro-environmental changes, management
has proactively implemented various mitigation measures. These include
optimising pricing strategies, adjusting and strengthening partnerships
with luxury goods, durable goods, and tourism-related merchants,
launching targeted marketing and loyalty programmes, enhancing digital
platform functionalities to improve user experience, and tightening cost
control and operational efficiency. Although these initiatives have delivered
some positive results, Jarvix’s business performance still lags significantly
behind prior levels due to the prevailing market conditions, and recovery is

expected to take time.

In summary, the Group has achieved a commendable turnaround to
profitability through the resilience of the Group’s core hi-tech distribution
and services division and leasing divisions, underpinned by sustained
demand in China’s electronic manufacturing sector and strategic customer
partnerships. Moving forward, the Group remains confident in its diversified
business model and is well-positioned to capitalise on industry upgrading,
Al-driven opportunities, and supply chain localisation trends, thereby

delivering sustainable long-term value to stakeholders.

North Asia Strategic Holdings Limited ~ dtZEsRHEIEIRAR A A
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OUTLOOK

The PRC Government’s Action Plan for Stabilising Growth of the Electronic
Information Manufacturing Industry (2025-2026) and the emphasis on
advanced manufacturing, Al and semiconductor industries under the “15th
Five-Year Plan” provide a supportive policy framework for the medium-
to long-term development of the sector. These initiatives are expected
to promote industrial upgrading and technological innovation, creating
sustainable growth opportunities for the Group’s core SMT equipment

distribution, technical services and leasing businesses.

Amid ongoing global supply chain adjustments and customers’ diversified
production deployment strategies, the Group will prudently expand its
sales and engineering service teams in Southeast Asia to enhance regional
support capabilities and provide efficient cross-border technical and after-
sales services. The accelerated commercialisation of Al technologies,
together with rising demand for Al PCs, smart devices and semiconductor-
related applications, is expected to support demand for high-precision
SMT equipment and integrated solutions. The Group will continue to
optimise its product portfolio and strengthen service capabilities to capture
opportunities arising from industrial upgrading, supply chain localisation

and the implementation of the 15th Five-Year Plan.

On the regional development front, the ongoing advancement of the
Guangdong-Hong Kong-Macao Greater Bay Area initiative, together
with Hong Kong Government measures such as the Top Talent Pass
Scheme and the Northern Metropolis Development Strategy, is expected
to strengthen the foundation for innovation, technology and advanced
manufacturing in Hong Kong. These policies are conducive to enhancing
regional industrial collaboration and resource integration, providing a
favourable environment for the Group’s business expansion and talent

acquisition.

With respect to the electronic payment business, the Jarvix payment
platform faced a complex operating environment and market challenges
over the past year. The Group will continue to refine its product features
and service model and proactively adjust its market strategies in response
to evolving consumption patterns in Hong Kong, with the aim of enhancing
operational efficiency and competitiveness. Management will closely
monitor the pace of market recovery and pursue steady improvement in

this segment.
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CHAIRLADY’S STATEMENT
EEHEE

Overall, the Group remains cautiously optimistic about the medium- to
long-term prospects of its core businesses. Leveraging its solid financial
foundation, diversified integrated model encompassing distribution,
technical services and leasing, as well as supportive policies in Mainland
China and Hong Kong and ongoing structural industry upgrades, the
Group is committed to achieving high-quality and sustainable development

and delivering long-term value to shareholders.

A SOCIALLY RESPONSIBLE COMPANY

The long-term sustainability of the Group depends on its ability to maintain
a balance between its stakeholders. As a member of the community,
the Group believes that it is responsible not only to the Company’s
shareholders but also to other stakeholders such as its suppliers,
customers, employees and the society in which it operates and the
government. The Group has a sponsorship program to encourage talented
employees to broaden their skills and is reviewing its remuneration policies
to provide better support and rewards to our staff for their long-term
commitment and enhanced professionalism. In 2025, the Company was
awarded “The Junzi Corporation Award” from the Hang Seng University
of Hong Kong for the fourth time, in recognition of its adherence to
the Confucian ethics of “Five Virtues” — “Benevolence, Righteousness,
Propriety, Wisdom and Trustworthiness”. In addition, the Company was
honoured with the Outstanding ESG Awards (Listed Company) Gold Award
under the 2024/2025 ESG Achievement Awards from the Institute of ESG
& Benchmark. These accolades reflect the Group’s continued commitment
to operate as a socially responsible company, embedding sustainability

into its business operations.

North Asia Strategic Holdings Limited ~ dtZEsRHEIEIRAR A A
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APPRECIATION

Without the trust and support of our shareholders, customers, suppliers,
fellow directors, management and staff, | could not have persevered and
overcome the challenges during the Year. The financial and operational
performance are the direct results of years of relentless hard work of
our entire staff, management team and directors. | would like to take
this opportunity to thank the directors for their long-term service and

commitment.

Zhang Yifan
Chairlady

Hong Kong, 25th June 2026
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MANAGEMENT DISCUSSION AND ANALYSIS

BEEmAR D

FINANCIAL AND BUSINESS PERFORMANCE

During the Year, the Group’s consolidated revenue amounted to
approximately HK$1,686,960,000, representing an increase of 22.7% as
compared with HK$1,375,299,000 last year. The increase in revenue was
primarily attributable to the growth in revenue from the Group’s hi-tech
distribution and services division, benefiting from the recovery in demand
for smartphones, automotive electronics, drones, home appliances and
other sectors, which led major electronic equipment manufacturers to
expand procurement. Additionally, model updates of distributed Fuji
machines also spurred new equipment purchases, boosting direct and

indirect order volume.

Revenue from the Group’s leasing division remained broadly stable,
recording a marginal decline of 0.2% as compared with last year. The
change was primarily due to certain customers opting to purchase new

equipment directly, thereby reducing reliance on operating leases.

During the Year, the Group recognized an impairment loss of approximately
HK$14,790,000 on intangible assets relating to the electronic payment
solution division which was non-cash in nature. No such impairment loss
was recognised last year. Notwithstanding this, the solid performance of
the Group’s core hi-tech distribution and services division substantially
mitigated the impact of the impairment. Excluding this non-cash
impairment loss, the Group successfully turned from a net loss last year to
a consolidated net profit of approximately HK$24,933,000 for the Year.

In addition, the Group continued to enhance operational efficiency and
cost effectiveness. During the Year, total operating expenses amounted to
approximately HK$304,570,000, representing an increase of 6.1% from
approximately HK$287,009,000 in the previous year. The increase was
mainly attributable to higher sales-related expenditures, while administrative
expenses remained relatively stable, reflecting disciplined cost control in

management functions.
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FINANCIAL AND BUSINESS PERFORMANCE (Continued)

Despite the increase in total operating expenses, supported by strong
revenue growth, the Group improved overall cost efficiency. The ratio of
operating expenses to revenue decreased from approximately 20.9%
last year to approximately 18.1% for the Year. However, amid intensified
competition and pricing pressure in the People’s Republic of China (the
“PRC”) electronics manufacturing industry, the Group’s gross profit margin
decreased from approximately 21.0% last year to approximately 19.2%
this Year. The decline in gross margin partially offset the positive impact of

improved cost efficiency.

Overall, the Group’s core hi-tech distribution and services division
maintained a solid foundation, with concurrent improvements in revenue

scale, operational efficiency and profitability.

Basic earnings per share for the Year were approximately HK2.2 cents,
compared with basic loss per share of approximately HK1.7 cents last year.
As at 31st March 2026, the consolidated net asset value per ordinary share
of the Company was approximately HK$3.06, representing an increase of
HK$0.06 from approximately HK$3.00 as at 31st March 2025.

Below is a summary of the financial and business highlights of our business
divisions. The profit/loss figures disclosed below do not include any

intragroup sales and charges, as they are eliminated upon consolidation.

HI-TECH DISTRIBUTION AND SERVICES DIVISION

The Group conducts its hi-tech distribution and services business through
its wholly-owned subsidiary, American Tec Company Limited (“AMT”).
AMT is a leader in Asia in the business of distribution, sales and service of
SMT equipment, semiconductor manufacturing equipment and software
on manufacturing control, with a history of more than 40 years in serving
its customers in the hi-technology sector. AMT’s team of more than 250
engineers and customer care staff are located in more than 25 cities
across China and South-East Asia, including Thailand, Vietnam and India.
Customers include most of the major telecom and electronic equipment
manufacturers in the world. AMT is especially well-positioned with the
growing base of Chinese manufacturers. Its suppliers include leading
equipment and solutions manufacturers from Asia, the United States and

Europe.
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MANAGEMENT DISCUSSION AND ANALYSIS

BEEmAR D

HI-TECH DISTRIBUTION AND SERVICES DIVISION
(Continued)

During the financial year, revenue of the division amounted to approximately
HK$1,548,426,000, representing an increase of 25.2% from approximately
HK$1,236,648,000 in the previous year. The increase was primarily
attributable to the recovery of market conditions, supported by relevant
PRC policies and ongoing industrial upgrading initiatives. Sales of
equipment and related products improved as major customers, primarily
large OEM/ODM electronic equipment manufacturers, secured new orders
and expanded production capacity across sectors including automotive
electronics, new energy storage, integrated circuits, home appliances, the

loT and Al-related industries.

During the Year, updates to the Fuji product models distributed by the
Group, together with the discontinuation of certain models, led certain
customers to undertake equipment replacement or upgrades, thereby
supporting direct machine sales and correspondingly increasing demand
for spare parts, maintenance services and software-related offerings.
Overall, the increase in revenue was consistent with the recovery in
customers’ capital expenditure, adjustments in production capacity

allocation and changes in product structure.

Within the division, direct machine sales amounted to approximately
HK$1,221,298,000, representing an increase of 15.2% from approximately
HK$1,060,222,000 in the last year. Sales support services and other
service income increased by 81.4% from approximately HK$77,146,000
to approximately HK$139,941,000. Sales of spare parts and software
increased by 88.5% from approximately HK$99,280,000 to approximately
HK$187,187,000.

During the Year, the division recorded a net profit of approximately

HK$50,754,000, representing an increase of 20.6% from approximately
HK$42,099,000 in last year.
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LEASING DIVISION

The Group conducts its leasing business through its wholly-owned
subsidiaries, North Asia Financial Leasing (Shanghai) Co., Ltd. in China
Shanghai Pilot Free Trade Zone and Fuji North Asia Leasing (Shenzhen)
Co., Ltd. in Qianhai Shenzhen-Hong Kong Modern Service Industry
Cooperation Zone. The leasing division provides finance and operating
lease arrangements to customers of the Group’s hi-tech distribution and

services division and other projects.

During the Year, the leasing division recorded revenue of approximately
HK$135,605,000, representing a marginal decline of 0.2% from
approximately HK$135,813,000 in the previous year.

Revenue from operating lease arrangements amounted to approximately
HK$32,419,000, representing a decrease of 39.3% from approximately
HK$53,431,000 in the previous year, while revenue from machine sales and
other service income increased by 24.7% to approximately HK$91,207,000
from approximately HK$73,166,000. The change in revenue mix was
mainly attributable to the division’s proactive disposal of certain older
leased machines in response to the upgrade and replacement cycle of Fuiji
equipment, which was in line with its asset optimisation strategy, together
with strengthened second-hand machine sales efforts. This was further
accompanied by customers reducing their reliance on operating leases
and shifting toward shorter-term operating lease contracts, which reduced
the average lease tenor and the level of recurring lease income recognised
during the year. During the Year, management implemented various asset
optimisation measures to enhance asset utilisation and liquidity. However,
intensified competition in the operating lease market in Mainland China
exerted pressure on pricing, resulting in lower gross profit margins for the

operating lease business.

Furthermore, the division refined its operational strategy for the finance
lease business to balance risk management with sustainable development.
The division continues to offer short-term finance lease arrangements of 6
to 12 months to enhance flexibility and capital turnover. As at 31st March
2026, the principal amount of finance lease receivables increased by
53.8% to approximately HK$103,828,000 from HK$67,501,000 as at 31st
March 2025, while finance lease income rose by 30.0% to approximately
HK$11,979,000 from HK$9,216,000, primarily attributable to increased
demand for equipment financing in connection with machinery upgrades,

while maintaining prudent credit assessment standards.
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MANAGEMENT DISCUSSION AND ANALYSIS

BEEmAR D

LEASING DIVISION (Continued)

As a result of the above measures and cost control efforts, the division
recorded a net profit of approximately HK$17,571,000 for the Year,
representing an increase of 13.5% from HK$15,475,000 in the previous

year.

ELECTRONIC PAYMENT SOLUTION DIVISION

The Group conducted its payment solution business through its wholly-
owned subsidiary, Jarvix (Hong Kong) Limited (“Jarvix”). Jarvix is principally
engaged in providing a payment solution to local merchants such that
they can accept wide range of electronic payment methods. Jarvix has
been focusing on the fitness, beauty, sports, retail and food & beverage

industries, among others.

Over the past twelve months, Hong Kong’s retail and catering sectors
continued to operate under a challenging environment. According to
provisional statistics published by the Census and Statistics Department
of the Hong Kong Government, total retail sales in 2025 increased by
approximately 1% year-on-year, while sales volume remained broadly
unchanged, indicating modest recovery momentum in domestic
consumption. Vacancy levels and rental performance in core retail districts

have remained volatile amid cautious market sentiment.

During the Year, cross-boundary travel and related consumption activities
remained active. Passenger throughput at various boundary control
points recorded year-on-year growth, cross-boundary patronage of the
Guangzhou-Shenzhen-Hong Kong Express Rail Link achieved double-
digit increases, and participation in the Hong Kong Government’s
“Northbound Travel for Hong Kong Vehicles” scheme continued to expand.
The increased cross-border mobility has contributed to changes in local
consumption patterns and a diversion of certain consumer spending.
Overall market conditions in Hong Kong remain challenging for Jarvix’s
electronic payment solution business, which primarily serves local

merchants.
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ELECTRONIC PAYMENT SOLUTION DIVISION (Continued)

Since the completion of the acquisition of Jarvix in prior years,
management has been committed to enhancing its service capabilities,
including the launch of offline payment services to meet the needs of
existing and potential customers. The integration of online and offline
payment solutions is expected to strengthen product comprehensiveness
and market competitiveness, laying the foundation for future market
share expansion. Meanwhile, the Group has continued to refine its pricing
strategies to support merchants in optimizing cost control, improving
customer retention, and attracting new merchants to the Jarvix platform.
Management believes that these operational and strategic initiatives will
help solidify Jarvix’s business foundation and position the Group to capture

growth opportunities when market conditions improve.

However, in light of the ongoing impact of the macroeconomic environment
and changes in local consumption patterns on merchant performance,
management has adopted more prudent assumptions in forecasting the
future cash flows of the Jarvix business. Following assessment, the Group
recognized an impairment loss during the Year on goodwill and related
intangible assets arising from the acquisition of the Jarvix business in
prior years, in order to reflect prevailing market conditions and the pace of

business development.

During the Year, the division recorded revenue of approximately
HK$2,929,000, representing an increase of approximately 3.2% compared
to approximately HK$2,838,000 in the previous year. However, the division
recorded a net loss of approximately HK$22,851,000 for the Year (included
an impairment loss of HK$14,790,000), compared to approximately
HK$4,690,000 in the previous year. Excluding the impairment loss, the
division would have recorded a net loss of approximately HK$8,061,000 for

the Year.
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MANAGEMENT DISCUSSION AND ANALYSIS

BEEmAR D

OUTLOOK

General

According to the World Economic Outlook updated by the International
Monetary Fund (“IMF”) in early 2026, the global economy recorded
growth of approximately 3% in 2025 and is projected to maintain
moderate expansion of around 3% to 3.1% in 2026. Despite ongoing
macroeconomic uncertainties including interest rate fluctuations, inflationary
pressures and evolving geopolitical developments, the global economy has
remained broadly expansionary, providing underlying demand support for

the electronics and technology sectors.

At industry level, structural drivers such as Al, data centre investment and
new energy vehicles continue to support long-term upgrading of advanced
semiconductors and electronic manufacturing. Nevertheless, the consumer
electronics end-market experienced a cyclical adjustment during the Year.
According to projections released by Gartner in February 2026, global
personal computer shipments are expected to decline by approximately
10.4% in 2026, while smartphone shipments are projected to decrease
by approximately 8.4%, reaching multi-year lows. These developments
suggest that the industry remains in a phase of inventory normalization and

capital reallocation.

Despite short-term shipment volume pressures, market research institutions
including Gartner, International Data Corporation (“IDC”) and Counterpoint
Research have indicated that the gradual integration of generative Al
functionalities into end devices, together with replacement demand from
enterprises and consumers, may support progressive improvement in mid-
to high-end product segments. Industry growth dynamics are increasingly
characterized by product mix upgrades and higher computing power

applications rather than purely volume-driven expansion.

In the new energy vehicle sector, the Global EV Outlook 2026 published
by the International Energy Agency (“IEA”) reported that global electric
vehicle sales exceeded 20 million units in 2025, representing approximately
one quarter of total new vehicle sales, and are expected to increase
further in 2026. While certain markets face pricing competition and
capacity adjustments, and short-term energy price fluctuations may
influence investment timing, transportation electrification remains a long-
term structural transition. This trend continues to underpin demand for
automotive electronics, power semiconductors and high-precision printed

circuit board (“PCB”) assembly.
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OUTLOOK (Continued)

General (Continued)

From a supply chain perspective, regional diversification of global
manufacturing continues to advance. The “China+1” strategy remains an
important approach for multinational enterprises seeking to enhance supply

chain resilience and manage geopolitical exposure.

In China, the Fifteenth Five-Year Plan (2026-2030), approved by the
National People’s Congress of the PRC and implemented by the State
Council, outlines support for Hong Kong in consolidating and enhancing
its position as an international financial, shipping and trade centre, while
advancing its development as an international innovation and technology
hub. In addition, the Ministry of Industry and Information Technology
(“MIIT”) continues to promote digital transformation of manufacturing
and the upgrading of advanced equipment, as well as policy support
for the integrated circuit and new energy industries, thereby providing a
medium-to long-term policy foundation for semiconductor and electronic

manufacturing equipment demand.

In Hong Kong, the Hong Kong Government has, in successive Budget
speeches, outlined strategic priorities in innovation and technology
development and industrial upgrading. These initiatives are coordinated
by the Innovation, Technology and Industry Bureau (“ITIB”). In parallel,
the Hong Kong Monetary Authority (‘HKMA”) continues to advance its
“Fintech 2025” strategy to promote digital banking, electronic payments
and financial technology infrastructure. Collectively, these policy directions
provide an enabling framework for technological adoption and digital

transformation.

Notwithstanding the supportive policy backdrop and structural industry
drivers, the Group remains attentive to cyclical fluctuations and potential
risks. Increased global capital expenditure in Al-related infrastructure has
prompted market discussions regarding the possibility of phased over-
investment in certain segments and investment momentum may adjust
accordingly. Furthermore, uncertainties relating to interest rate movements
and international trade policies may continue to influence corporate capital

allocation decisions and consumer confidence.
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MANAGEMENT DISCUSSION AND ANALYSIS

BEEmAR D

OUTLOOK (Continued)

General (Continued)

Taking into account macroeconomic conditions, industrial upgrading
trends, supply chain reconfiguration and policy developments, the Group
maintains a cautiously optimistic outlook on the medium-to long-term
prospects of electronic manufacturing upgrades, new energy transition and
digitalization. The Group will continue to strengthen its regional positioning
and technical service capabilities, while prudently managing working
capital, inventory and cost structures to enhance resilience and maintain
stable cash flow, thereby supporting sustainable operations and long-term

development.
Hi-Tech Distribution and Services Division

Despite the geopolitical and macroeconomic uncertainties facing the
Group’s operating regions, the division has observed a gradual recovery in
equipment demand from Al notebooks, Al-enabled smartphones, electric

vehicles, and the loT sectors.

Looking ahead, the global semiconductor and high-end electronics
manufacturing industry, driven by applications in Al, data centres, high-
performance computing, and automotive electronics, is entering a new
round of capital expenditure cycle. According to the latest forecast by the
World Semiconductor Trade Statistics (WSTS), the global semiconductor
market is expected to exceed US$1.51 trillion in 2026 and maintain strong
double-digit growth. The Semiconductor Industry Association (SIA) of
the United States also noted that global semiconductor sales recorded
significant year-on-year growth in the first quarter of 2026, indicating

continued improvement in industry demand.

In the China market, data from the National Bureau of Statistics showed
that manufacturing investment remained robust in the first quarter of 2026,
with the growth in investment in equipment and tools outpacing overall
fixed asset investment. This trend is consistent with the new round of large-
scale equipment renewal and consumer goods trade-in initiative (“Two New
Policies”) promoted by the State Council and the National Development
and Reform Commission (“NDRC”), providing strong policy support for
demand in high-end equipment and intelligent manufacturing. As the
world’s leading producer of new energy vehicles, China accounts for nearly
75% of global production, which continues to drive demand for automotive

electronics and power semiconductor-related equipment.
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OUTLOOK (Continued)

Hi-Tech Distribution and Services Division (Continued)

At the same time, global supply chain restructuring and “China+1”
strategies continue to advance, with sustained growth in electronics
manufacturing investment in Southeast Asia and India. The division
is confident in its ability to support major domestic OEM and ODM
enterprises in China to expand their regional production bases, with new

production lines driving equipment procurement demand.

In terms of regional layout, the division will strengthen cooperation with
local agents to enhance after-sales response efficiency, and provide
customized technical training to improve operational flexibility and customer

stickiness.

In terms of product strategy, as the major distributor of Fuji Corporation
machines in Hong Kong and China, the division has successfully
transitioned its flagship Surface Mount Technology (SMT) machineries
— NXT Il — to the new-generation NXTR series. The new models offer
further improvements in speed, precision, and automation integration.
As manufacturers advance equipment upgrades and production line
optimization, the related replacement demand is expected to be gradually

released along with the technology upgrade cycle.

The division will continue to seek close alignment with customers’
investment rhythms, optimize product mix and cash management,
strengthen regional service capabilities, and prudently control operational
risks in order to address industry volatility and support long-term

sustainable development.

Leasing Division

The market continues to face significant uncertainties and challenges,
resulting in intensified competition and pricing pressure within the leasing
operations sector. In response, the division has leveraged its advanced
equipment portfolio and technical expertise to strengthen customized
service capabilities, with greater emphasis on accessories and domestic
substitution solutions. These initiatives aim to support customers in
reducing costs while enhancing the value proposition of the division’s

services.
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MANAGEMENT DISCUSSION AND ANALYSIS

BEEmAR D

OUTLOOK (Continued)
Leasing Division (Continued)

In line with customers’ ongoing technological upgrades, the division may
invest and to enhance its asset portfolio and enable it to better support
evolving production requirements, particularly among domestic small
and medium-sized manufacturers seeking productivity enhancement and

operational efficiency improvements.

At the same time, the division will continue integrating market resources
to address customers’ leasing needs while maintaining prudent resource
allocation. Although global financial and financing risks remain elevated, the
division will adopt disciplined credit assessment and risk control measures,
while offering flexible financing solutions where appropriate to support

customers’ production upgrades and transformation initiatives.

As risks within the broader financing and leasing sectors continue to build,
the division remains committed to preserving a stable operating scale and
further strengthening its risk management framework to safeguard long-

term sustainability.
Electronic Payment Solution Division

Hong Kong’s economy is expected to maintain moderate growth in 2026,
with market forecasts projecting full-year Gross Domestic Product (GDP)
growth in the range of approximately 2.5% to 3%. However, retail and
domestic consumption patterns continue to show structural divergence.
Retail sales performance remains behind the overall recovery pace of

private consumption, reflecting an ongoing shift in consumption dynamics.

Furthermore, the “Northbound Travel for Hong Kong Vehicles” scheme, has
resulted in a sustained diversion of local consumption. Enhanced cross-
boundary transport connectivity has facilitated greater mobility between
Hong Kong and cities in the Greater Bay Area, prompting certain Hong
Kong residents to shift part of their spending outside the local market. This
has led to a structural outflow of consumption in selected retail and dining

segments.
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OUTLOOK (Continued)

Electronic Payment Solution Division (Continued)

Against this backdrop, the operating environment for small and medium-
sized merchants in Hong Kong remains challenging. Certain retail and
catering businesses continue to face pressures from rental costs, labour
expenses and evolving customer traffic patterns. For the electronic
payment industry, growth in transaction volume has not been fully aligned
with overall domestic consumption trends. Intensified competition within

the sector has also placed continued pressure on fee rates.

In response to these market conditions, the division will adopt a more
prudent market strategy, focusing on quality merchants and relatively stable
transaction scenarios, while optimizing its cost structure and reinforcing

risk management and system stability.

Given that consumption patterns and competitive dynamics remain in a
period of adjustment, the division expects that further optimization of its
profitability model and business integration efforts may require a longer

time horizon to achieve a more sustainable earnings structure.

Looking ahead, the division will continue to review its business positioning
from multiple perspectives, including expanding cooperation across
diversified payment scenarios and refining its operating framework, with the

objective of establishing a more resilient and sustainable operating model.
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MANAGEMENT DISCUSSION AND ANALYSIS

BEEmAR D

LIQUIDITY AND FINANCIAL RESOURCES

During the Year, the Group generally finance its operation with internally
generated resources and banking facilities provided by its principal
bankers in Hong Kong. As at 31st March 2026, the Group had no secured
bank borrowings (2025: approximately HK$12,559,000, which are
denominated in Japanese Yen). As at 31st March 2026, the Group had
banking facilities of approximately HK$476,835,000 (2025: approximately
HK$708,195,000) from several banks for trade financing. As at 31st
March 2026, banking facilities of approximately HK$166,225,000 (2025:
approximately HK$178,842,000) were utilised by the Group. These facilities
were secured by corporate guarantees of approximately HK$566,699,000
(2025: approximately HK$964,745,000) provided by the Company.
As at 31st March 2026, the Group had total assets of approximately
HK$2,033,326,000 (2025: approximately HK$1,957,197,000) and
total liabilities of approximately HK$644,630,000 (2025: approximately
HK$594,266,000). The Group had net cash position as at 31st March
2026 and 2025.

CONTINGENT LIABILITIES

As at 31st March 2026, pledged deposits of HK$3,469,000 (2025:
HK$2,043,000) were held as security at a bank in respect of performance
bonds in favour of certain contract customers. The guarantee given
by the Group to a bank in respect of performance bonds in favour of
a supplier and certain customers amounted to HK$9,090,000 (2025:
HK$23,798,000).

NET ASSET VALUE

Consolidated net asset value per ordinary share attributable to ordinary
shareholders of the Company was approximately HK$3.06 as at 31st
March 2026, increased by HK$0.06 from approximately HK$3.00 as at
31st March 2025.
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NUMBER OF EMPLOYEES AND REMUNERATION
POLICIES

As at 31st March 2026, the Group employed 377 (2025: 328) staff.
Salaries and annual bonuses are determined according to positions
and performance of the employees. Remuneration policies are reviewed
annually by the management and remuneration packages are structured to
take into account the comparable level of the market. The Group provides
on-the-job training and training subsidies to its employees in addition
to pension schemes and medical insurance. Total staff costs including
contribution to retirement benefit schemes incurred during the Year
amounted to approximately HK$140,819,000 (2025: HK$137,334,000).

The Company operates a share option scheme for the purpose of providing
incentives and rewards to Directors, employees and eligible participants
who contributed or will contribute to the Group. Details of the share option
scheme are set out in the Report of Directors under the section of “Equity-

Linked Agreements”.
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PROFILES OF DIRECTORS AND SENIOR MANAGEMENT

EEREREEAEBESR

EXECUTIVE DIRECTORS

Zhang Yifan

Ms. Zhang Yifan, aged 45, joined the Company in November 2014 as an
executive Director. She was further appointed as Chairlady of the Company
on 23rd June 2016. Her appointment was continued for another three
years commencing from 6th November 2023. She is also a director of
various subsidiaries of the Company. Ms. Zhang had completed a diploma
in International Business from Shanghai Ocean University. She is also
the chairlady of nomination committee and a member of remuneration

committee of the Company.
Kenneth Kon Hiu King

Mr. Kenneth Kon Hiu King, aged 64, joined the Company in February
2013 as an independent non-executive Director. He was re-designated
as an executive Director on 23rd December 2021. His appointment was
continued for another three years commencing from 23rd December
2024. He is also a director of a subsidiary of the Company. Mr. Kon was
appointed as a director and deputy chief executive of Dan Form Holdings
Company Limited (“Dan Form”) in October 1994, and was re-designated
as its non-executive director in October 2012 until his resignation on 22nd
December 2016. Dan Form (now known as Asiasec Properties Limited) is
listed on the Stock Exchange (stock code: 271). Between 1999 and 2007,
Mr. Kon was also an independent non-executive director of Jingwei Textile
Machinery Company Limited, a company listed on the Stock Exchange
(stock code: 350) until December 2015. Mr. Kon has been involved in the
planning of many large-scale investments and development projects in
the PRC and Hong Kong and has over 30 years’ experience in investment
and management in manufacturing industries and property development.
He also has extensive experience in securities trading, corporate finance,
mergers and acquisitions and corporate restructuring. Mr. Kon graduated
from Middlesex University in the United Kingdom with a Bachelor’'s degree
in Business Studies in 1987. Mr. Kon is a member of the remuneration

committee and nomination committee of the Company.
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NON-EXECUTIVE DIRECTOR

Pierre Tsui Kwong Ming

Mr. Pierre Tsui Kwong Ming, aged 61, joined the Company in February
2015 as an independent non-executive Director. He was re-designated
as an executive Director on 24th February 2016 and further re-designated
as a non-executive Director on 9th February 2023. His appointment was
continued for another three years commencing from 9th February 2026.
Upon Mr. Tsui’s re-designation as an executive Director, he was appointed
as the Chief Financial Officer of the Group’s hi-tech distribution and services
division until his appointment as the Chief Executive Officer of this division
on 9th October 2017, a role he held until 9th February 2023. During the
period from 2006 to 2014, he was an executive director, the chief financial
officer and company secretary of International Mining Machinery Holdings
Limited, a company whose shares were listed on the Stock Exchange
(Stock code: 1683) until 2012. He has comprehensive operating and
financial experience in hi-tech distribution and services business. Mr. Tsui
obtained his Master’s degree in Accounting and Finance from the London
School of Economics & Political Science, UK and a Master’s degree in
Business Administration from University of Southern California, the United
States. He has been a member of the Hong Kong Institute of Certified
Public Accountants since 1995 and the American Institute of Certified

Public Accountants since 1995.
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PROFILES OF DIRECTORS AND SENIOR MANAGEMENT

EEREREEAEBESR

INDEPENDENT NON-EXECUTIVE DIRECTORS
Airy Lau Tak Chuen

Mr. Airy Lau Tak Chuen, aged 61, joined the Company as an independent
non-executive Director in October 2024 for a term of three years. He
received a professional diploma in accountancy from The Hong Kong
Polytechnic (now known as The Hong Kong Polytechnic University)
in 1987. Mr. Lau is a fellow member of the Association of Chartered
Certified Accountants and the Hong Kong Institute of Certified Public
Accountants. He has worked in the financial field for more than 35
years. Mr. Lau is the Managing Director and founder of Fairchain Capital
Management Limited. He joined First Pacific Securities Limited as a
research analyst in 1987 and moved to Credit Lyonnais Securities Asia
in 1988. In 1990, Mr. Lau joined W.I. Carr as an institutional equity
sales covering the markets of Hong Kong and China. During the period
between 1995 and 2006, his equity sales coverages extended to the
Asia region in BZW Asia Limited, SG Securities (HK) Limited and ABN
AMRO Bank. His last position was the head of Hong Kong/China equity
sales in ABN AMRO Bank in 2006. He then set up his hedge fund
company under the name of Fair Capital Management Limited in 2006.
Mr. Lau is also a founder of Fairchain Capital Management Limited in 2020,
which currently received the Asset Management (Type 9) license from the
Securities and Futures Commission of Hong Kong. Mr. Lau is the chairman
of the audit committee and remuneration committee and a member of the

nomination committee of the Company.
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INDEPENDENT NON-EXECUTIVE DIRECTORS (Continueqd)
Cai Qing

Dr. Cai Qing, aged 38, joined the Company as an independent non-
executive Director in December 2021. Her appointment was continued
for another three years commencing from 23rd December 2024. She
is the chief executive officer of Hieroglyph Digital Technology Limited
since November 2019, a professional company focusing on crypto and
blockchain technology and application. Since June 2018, Dr. Cai has also
been the research and strategy director of GOSS Institute of Research
Management Limited, a research institute specializing in international
studies, and applying Evidential Reasoning (ER) rule to stock trading and
private equity investment. Dr. Cai is an editor of Crypto Review since
September 2019, an e-journal providing views from both academic and
practical perspectives on the development and application of blockchain
technology and cryptocurrency. She has also been an executive director
of Feng Zikai International Cultural Association since August 2018, a
non-profit organization that promotes cultural exchange by organizing
international cultural activities on Master Feng Zikai’'s art works and his
humanistic thoughts. Dr. Cai has rich experience in digital marketing and
news reporting in multiple media agencies and institutions including Hearst
Magazine China, Xinhua News Agency Shanghai Branch, MAMMA MIA!
China Project, Shanghai International Film Festivals Press Office, Jiefang
Daily, etc. Dr. Cai has since January 2018 been a part-time lecturer of
The University of Hong Kong where she was responsible for designing
the syllabuses and teaching courses for Hong Kong Studies Program
of The University of Hong Kong. From June 2016 to July 2017, she was
the convener of “Internet + SHE”: Innovation and Development 2017
Forum Series which initiated and co-organized two international forums
in Shanghai and Beijing with Institute of Contemporary Social Service,
Research Center on Smart City of Peking University, Information China,
Shanghai Youth Daily Group and Shanghai Normal University. Dr. Cai
completed a Bachelor’s degree in Broadcasting, Television and Journalism
from Shanghai International Studies University in 2010 and obtained
an Intercultural Communication Training Certificate from Intercultural
Communication Institute in Portland, Oregon in 2012. Dr. Cai later
obtained a Master’s degree in Intercultural Communication from Shanghai
International Studies University since 2013 and a Doctor of Philosophy in
China Studies from The University of Hong Kong since 2018. Dr. Cai is a
member of the audit committee, remuneration committee and nomination

committee of the Company.
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PROFILES OF DIRECTORS AND SENIOR MANAGEMENT

EEREREEAEBESR

INDEPENDENT NON-EXECUTIVE DIRECTORS (Continued)

Graham Lam Ka Wai

Mr. Graham Lam Ka Wai, aged 58, joined the Company as an independent
non-executive Director in November 2024 for a term of three years. He
graduated from the University of Southampton, England with a Bachelor
of Science degree in Accounting and Statistics. He is a member of Hong
Kong Institute of Certified Public Accountants and a member of the
American Institute of Certified Public Accountants. Mr. Lam is currently
the managing director of an investment bank and has over 30 years’
experience in investment banking as well as over 3 years’ experience in
accounting and auditing. He is also the independent non-executive director
of Cheuk Nang (Holdings) Limited (stock code: 131), a company listed
on the Stock Exchange. Mr. Lam is a member of the audit committee,

remuneration committee and nomination committee of the Company.

SENIOR MANAGEMENT

Li Zhen, Chief Operating Officer

Mr. Li Zhen, aged 53, joined the Company in December 2014. He is
responsible for the operations of leasing division. Mr. Li has over 20
years of experience in project management such as nuclear power
plant construction; and in particular he has rich experience in project
management, company daily operation, investment and financing
management. He holds a master’s degree in Business Administration from
Tsinghua University and a bachelor’s degree in Engineering from Nanhua

University.

Stephen Wong Kin Ho, Chief Financial Officer

Mr. Stephen Wong Kin Ho, aged 48, joined the Company in October 2008.
Mr. Wong has rich experience in financial management, corporate finance

and auditing. He holds a Bachelor degree in Commerce (Accountancy)

from the University of Adelaide. He is also a member of the CPA Australia.
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